24 February 2012 Attachment 2

IMAP Implementation Committee
Business Arising
24 February 2012

Senior Executive’s Forum Action Items (26 March 2009)

Iltem Responsibility Action Due Progress
5 update from IMAP Executive Reconvene Action 7.4 working group, review and Sept 09 In Progress
DIIRD Officer identify opportunities and communicate to DBI. [Discuss further with DBI]
[In response to changing environment & govt strategies, policies & priorities]
B IMAP Implementation Committee Action Items (29 May 2009)
Responsibility Action Due Progress
10 cLawler IMAP Executive Executive Officer to organise a ‘briefing’ of Microsoft's | oct 09 In Progress
briefing on Officer & ‘public domain emissions tracker’ in liaison with CoM
CoM/CoS .
software trial City of Melbourne | staff
[Software tool to communicate with public, benchmark & measure]

C IMAP Executive Forum Action Items (20 July 2010)

ltem Responsibility Action Due Progress
3 _ IMAP Executive Executive Officer to provide an update of key Nov 2010 In Progress
IMAP Review . .. . . . .
Officer statistics included in the IMAP introductory section
Item Responsibility | Action Due Progress
12 Geoff CoM to hold discussions with other IMAP Councils on | Sept 2010 In Progress — CoM
Py Robinson/Stuart | joint car sharing tenders undertaking
Outhred CoM preliminary work
Item Responsibility | Action Due Progress
14 IMAP Executive | Executive Officer to follow up CoMs White Roofs When
Action 9.4 Green Officer guideline for distribution available
Demo Projects
Responsibility | Action Due Progress
7 IMAP Executive | Executive Officer progress Ministerial meetings June/July In Progress. Meeting
Business Arising Officer 2011 held with Min Local
Govt 14 Nov 2011.
17 IMAP Executive | Executive Officer to follow up invite to Mr June/July In Progress —
Officer Chesterfield, Melbourne Water to the August IMAP 2011 deferred until 2012

Committee meeting.

G IMAP Implementation Committee Action items (26 August 2011)

Responsibility | Action Due Progress
7 IMAP Executive | Arrange for the Project Team leader Action 8.1 to Nov 2011 In Progress (staff
Action 8.1 Officer contact Tony Pensabene DBI changes)
11 IMAP Executive IMAP AR to be finalised and distributed Nov 2011 Completed
Com & Gov Officer

Responsibility | Action Due Progress
3 IMAP Executive | To note Action 9.4 Green Guide funding for Feb 2012 In progress
Action 9.4 Officer Implementation Plan and arrange invoicing
5 IMAP Executive | To collate the project information and forward to CEO | Nov 2011 Completed. Refer
CoMari Officer Maribyrnong for final approval of his Councils item 6 (Att 2a)
contributions participation in these projects
I IMAP Implementation Committee (18 November 2011)

Responsibility | Action Due Progress
5 IMAP Executive Minutes of the IMAP Implementation Meeting of 26 Dec 2011 Completed
Minutes Officer August 2011 to be amended as noted
7 IMAP Executive | Change ref to DIIRD in Business Arising Feb 2012 Completed
Business Officer
Avrising Geoff Lawler G Lawler to follow up John Watson, Exec Dir DPCD TBA TBA

regarding outcomes of meeting with Minister Powell
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Attachment 2

Exec Officer to discuss current WSUD position with Dec 2011 In Progress
Action 9.3 Project team and Melbourne Water
Exec Officer to draft letter to Min for Planning Dec 2011 In Progress
regarding support for WSUD
9 IMAP Executive Exec Officer to pass on info regarding coroners Dec 2011 Completed
Progress report Officer report to the Bicycle network working group
11 IMAP Executive | Exec Officer to circ Water Sensitive Cities report to Feb 2012 In Progress
Action 9.4 Officer other Councils and include in correspondence to
Ministers for Planning and Water
Warren Roberts, | W Roberts to present to next meeting of IMAP Feb 2012 Completed — refer
CEO CoS item14
13 Action 3.5 IMAP Executive Exec Officer to place update on Action 3.5 on the Feb 2012 Completed — refer
Officer Feb agenda item11 (Att 7)
14 IMAP Executive | Exec officer to liaise with CEO CoMarbyrnong and Jan 2012 Completed — refer
:Dprlememation Officer update financial plan with Maribyrnong contributions item 9 (Att 5)
an
Exec officer to advise IMAP Councils of budget Completed. Report
requirements for 2012/13 Jan 2012 in preparation
15 IMAP Executive | Pass on the thanks from the committee to the Action | Dec 2011 Completed
Action 6.3 final | Officer 6.3 Working Group and encourage then to continue
report to meet over issues
IMAP Executive | Arrange deputation to meet Hon Michael O’Brien,
Officer Min for Consumer Affairs, Sec Dept of Justice and Jan 2012 In progress
Dir of Liquor Licensing
16 IMAP Executive | Executive Officer to
Action 5.2 Officer and = publish the consultant reports and Attachment 2 | Jan 2012 Completed
Affordable Action 5.2 on the IMAP website under Action 5.2
Housing project team = arrange a briefing for City of Maribyrnong TBA
representatives
Action 5.2 Project team to:
=  Circulate consultant reports to interested parties | TBA
=  Undertake monitoring & advocacy to promote
planning mechanisms when opportunities arise
and report back
=  Provide a progress report on CLT research
=  Contact Australians for Affordable Housing re
the overlay and IMAP support to promote
affordable housing
=  Brief City of Maribyrnong representatives
Correspondence
From Regarding

Vince Haining, CEO City of Maribyrnong

Maribyrnongs engagement in IMAP activities

Cr Bill McArthur, President, MAV

Assistance to IMAP Councils

Minister Powell’s Office

Acknowledgement of Annual Report

Minister Asher’s Office

Acknowledgement of Annual Report

City of Stonnington

Wayfinding Sighage Review
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8 December 2011 i

1 1« 38 YEARS :
Ms Elissa McElroy

IMAP Executive Officer FTTN- To —

City of Stonnington
PO Box 21
Prahran 3181

COPIES To

' e

Dear Elissa

Re: Maribyrnong’s Engagement in the IMAP Activities

Further to your recent email (copy attached) in relation to IMAP Projects
expenses, | confirm that my Council is pleased to participate in the
program of activities and to contribute to the associated funding as
outlined in your program (copy attached).

Please advise the most suitable mechanism for transferring funds to IMAP
to facilitate our participation in this program stream.

Please don't hesitate to contact me should you need to discuss on
9688 0212.

Yours faithfully

M

Vince Haining
Chief Executive Officer

Att.

O] 1-10 YEARS . Maribyrnong

CITY COUNCIL
ABN 86 517 839 961

Corner Napier and

Hyde Streets, Footscray

PO Box 58

Footscray Victoria 3011

DX81112 Footscray

(03) 9688 0200

(03) 9687 7793

(03) 9688 0564

www.maribyrmong.vic.gov.au

email@maribyrnong.vic.gov.au

Printed on 100% Recycled Stock
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LEVEL 12 60 COLLINS STREET MELBOURNE
GPO BOX 4326 MELBOURNE 3001

‘ 9§67 5555 F 03] 9667 5550
MUNICIPAL ASSOCIATiION OF VICTO Q&I\TY OF STONNMT?;&. hav.asn.au

12 DEC 201ICE)]
@ Permanent 44
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9 December 2011

_ | 1- 10 YEARS
Inner Melbourne Action Plan [1 11 35YEARS
c/o Warren Roberts ‘ - ‘ i
Chief Executive Officer FLENo I3]0 i((’? -
Stonnington City Council | {ATTN T _ 1 8 Fs
PO Box 21 A o :

-

Prahran VIC 3181

1-\\,9_\,,. Services,

Dear Mr Roberts %’Q"w P

Assistance for the Inner Melbourne Action Plan councils

\ :
| write to follow up on the fbrum we held in August at which we provided metropolitan mayors
and chief executive officers an opportunity to consider and comment on how we represent,
engage with and advocate for metropolitan councils on metropolitan issues.

Dr Michael Henry facilitatejd the forum after interviewing a number of metropolitan mayors
and CEOs. One of the conclusions of Dr Henry's report, Towards Forums for Metropolitan
Mayors, was that we should offer to assist existing regional and sub-regional forums of
mayors and CEOs, noting the desire of the participating councils to retain responsibility for
setting the agenda and chairing meetings.

| encourage the Inner Melbourne Action Plan councils to request assistance as and when
you consider it valuable to gain our input or advice, or receive updates or presentations on
topical and contemporary issues.

As you may be aware, | have also written to mayors, chief executive officers and MAV
representatives outlining proposals to hold metropolitan wide forums for the purposes of
receiving input and testing positions on critical and timely matters of state policy impacting
metropolitan councils as well as receiving updates from select committees or groups on the
progress of projects and research on matters of importance to metropolitan councils.

| believe that the MAV has the capacity to provide critical advocacy, capacity building and
policy development services for all council types and | am committed to strengthening our

engagement with metropolltan councils.
\

If you wish to take up the Opportunity for either a general update or specialist advisers to
attend any future meetings of the Inner Melbourne Action Plan please contact Chris Jones
on 03 9667 5502 to make arrangements.

Yours sincerely

Cr BILL McARTHUR
President




g’iﬂv’

*": Office of the Minister
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for Local Government & Aboriginal Affairs

Ref: 2011/3521, CMIN035635

Ms Elissa McElroy
IMAP Executive Officer
City of Stonnington

PO Box 21

PRAHRAN VIC 3181

Dear Ms McElroy,

8 Nicholson Street

East Melboume

Victoria 3002

PO Box 500

East Melbourne VIC 3002
Telephone: (03)9637 8938
Facsimile: (03) 9637 8920
DX 210098

INNER MELBOURNE ACTION PLAN - ANNUAL REPORT 2010-11

On behalf of Minister Powell’'s Office, | acknowledge receipt of your letter

dated 1 December 2011 regarding the above.

Thank you for forwarding a copy of the IMAP Annual Report 2010-11.

Yours sincerely,

Vivien Leizer
Office Administrator

13 December 2011

CITY OF STONNINGTON
14 DEC 2011

B permanent 14
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Minister for Innovation, Services and Small Business
Minister for Tourism and Major Events

121 Exhibition Street
Melbourne

Victoria 3000

GPO Box 4509

Melbourne VIC 3001
Telephone: (03) 9651 9900
Facsimile: (03) 9651 9962

Ms Elissa McElroy
IMAP Executive Officer

Email: emcelroy@stonnington.vic.gov.au

Dear Ms McElroy

Thank you for your letter dated 1 December 2011 with the enclosed Inner Melbourne
Action Plan’s Annual Report Summary for 2010-11.

It is encouraging to hear about the key strategies and programs in which you have
been involved the past year.

Thank you again for keeping me informed.

THE HON LOUIS
Minister for Innovation, Services and Small Business
Minister for Tourism and Major Events

2 3 DEC 2011

*
.

*
State Government

Victoria




}ﬁ\* U (,.-'(,_L‘,(,'\_Lb\_(ﬁt-’\_"t La @

Wayfinding signage review

A
VISUALVOICE

wayfinding strategy & design

November 2011
City of Stonnington
Pedestrian Wayfinding Signage Review

Review of implementation issues and recommended improvements

Pedestrian wayfinding sign — Chapel St, Windsor

Prepared for

Katherine Wrzesinski
Transport Planner
City of Stonnington

Prepared by

Bruce Herbes
Wayfinding Consultant
Visualvoice
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Signhage overview

The initial Inner Melboume Action Plan (IMAP) demonstration project was implemented in 2009
and included map-based signs and directional signs. The majority of these were installed in the
cities of Stonnington & Yarra. In the City of Stonnington the precincts where signage was installed
were Toorak Rd — South Yarra and Chapel St, South Yarra between Toorak Rd and Windsor Train
Station. Refer to the original strategy in the appendix for details of sign locations etc.

The project was co-ordinated and implemented by the IMAP Councils (cities of Melbourne, Port
Phillip, Stonnington & Yarra).

The project commenced with the development of a pedestrian wayfinding signage strategy which
identified the type of signs needed, where they should be located and the appropriate information
required to promote and support walking.

A co-ordinated family of signs was then developed consisting of map-based signs, directional
pointer signs and route marker signs. The system is tied together by a consistent identity (the
pedestrian icon) and colours, pictogrammes and typography.

The information design (sign content & maps) was undertaken by Visualvoice and follows
internationally recognized best practice pedestrian wayfinding principles. Firstly, a master map (or
base-map) was developed of the entire area for use on all signs. Detailed research was
undertaken with each Council to ensure all information to appear on all signage elements was
correct, relevant and up to date. ;

The sign structure hardware designs for the map-based signs were provided by the City of
Melbourne. The manufacture and installation of the signage system was managed by City of
Melbourne following a tender for supply and installation of all sign types.

The aim of the signage system is to promote sustainable transport use and enhance knowledge of
the local area. The system has an emphasis on walking and highlights pedestrian and public
transport connections between adjoining precincts. The original project was initiated by the
Department of Transport (with funding grant) with the aim of creating a demonstration project
which Victorian Councils could build upon in the future.

In 2010, the City of Stonnington continued to extend the system into Toorak Village, installing 3
map-based signs and a web of local directional signs. Plans are now underway to introduce the
system to Hawksburn Village.
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" IMAP Pedestrian Wayfinding Sign family - System 1D

fprd Tow

Long diLenc S0P spbem dhently

| e
Primary i
ot M woemake [ G et biode
| 2y
o

ﬁ* Badge RdFracac oy *
g

ARy

Level 1 Level 2 Level 3 Lavel 4
Map-based signs Directional signs

Map-based signs (MBS)

The map-based sign unit design was provided by the City of Melbourne, which has developed and
used the sign within the City of Melbourne. The map-based signs were modified in size to suit the
IMAP project requirements, resulting in Level 1(larger) & Level 2 (smaller) signs.

The larger Level 1 signs are placed at key arrival points such as train stations.

The smaller Level 2 signs are placed on the footpath network where map-based sighage is
required. Apart from their size, they are identical to the Level 1 signs.

Directional signs (DS)

The directional signs (Level 3) are a finger blade style co-ordinated with the map-based signs
through their design (colours, fonts etc). They are located on the walking network at key decision
points identified in the initial signage strategy report and point to destinations that are within
walking distance. The destinations largely determined the scope of the project. They are listed on
the finger blades with the distance and average walk-time.

Route marker signs (RMS)

The route marker signs (Level 4) are small directional blades used along a route where neither a
directional or map based sign is suitable or required. Their design is coordinated and integrated
with the system identity. To date RMS have not been used.

Placement policy

The methodology of locating the hierarchy of signs is identified in the original IMAP strategy (refer
p19-20). Subsequently a mini strategy based on the original signing principles was prepared for
Toorak Village, which recommended the sign types, location and content.



‘Wayfinding signage review

Mapping content

The map-based signs display two maps, one on each side of the sign. One side shows the local
vicinity covering an area approximately 10-15 minutes walk. This is the walking map and shows
detailed information about the local precinct such as landmarks, suggested walking routes, retail
and recreational areas as well as relevant pedestrian detail such as safe road crossings, public
toilets and seating. All walking maps are ‘heads-up’ - ie facing the direction of travel. :

The opposite side shows a map of Inner Melbourne and highlights the connectivity via trains, trams
and off road cycling routes across the cities of Port Phillip, Melbourne, Stonnington (up to Kooyong
Rd) and Yarra (the IMAP Councils). The local vicinity is identified on this map with a rectangular
box and “You are here’to highlight its relation to the surrounding area.

Hawkshurn Village ssom, 12mins Como Park sm'f" ey
via Mathoura Rd &) Chapel St Precinct 1.25km, 17mins

Hawksburn Village 850m, 12mins
via Mathoura Rd

Inner Melbourne
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System identity .

The principle signage system colours are blue & yellow. Blue was selected as it is the
“internationally recognised colour for information. Yellow was introduced to enhance the visibility in

the street-scape. It also created a distinct identity when paired with the pedestrian and information

symbols which are consistently placed on the yellow on all sign types. The identity is designed to

work at any size without need for modification.
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Implementation issues

Since the initial installations, a number of potential improvements have been identified for the
- signage by the City of Stonnington and Visualvoice. The improvements relate to reducing sign
hardware cost and maintenance and installation issues.

The following summarises these issues and the proposed improvements:

Sign hardware cost

The current map-based sign is adopted from a design by the City of Melbourne. The sign is a glass
and stainless steel cabinet with the option for internal lighting. The map is printed and displayed
behind the glass, allowing for easy changeover of information.

The sign units are durable and have an expected life of 15 years or more. However they are
expensive ($12,000 - $14,000 each) and require long lead times to manufacture. There is an
opportunity to introduce a less complex, non cabinet style sign which would dramatically reduce
cost while still integrating with the system and with provision for updating. The alternative design is
expected to cost $3,000 - $4,000 each.

Existing map-based signs have been installed with internal LED lighting panels, so have the
capacity to be illuminated although no electrical connections to power were made in the initial roll
out due to the cost. However, conduits have been installed in the concrete footings to allow for
future connections.

Sign placement issues

The majority of signs were installed where recommended in the initial strategy. However not all
signs were installed leaving gaps in the signed network in some places.

Two specific placement issues occurred at train stations and in retail strips:

Train stations
Signs were recommended for installation at the train stations as they are key arrival points. While
Metlink agreed in principle with the standard and the objectives of the signage, the outcome was
that no signage was permitted to be installed on Vic Track land or within the lobby areas of the
stations due mainly to lack of co-operation between the authorities. However, installation of signs
at the stations remains a preference as it reduces cost and clutter. At many stations the wayfinding
maps could be displayed with cost effective wall displays at station exits.

As a compromise to date, signs have been installed on the streets outside or near the stations.
This proved to be a challenge at some sites due to a number of issues, for example the high levels
. of foot traffic on narrow footpaths. As a result, the map-based sign nominated for South Yarra
Station was installed at a less than ideal location, in tumn reducing its effectiveness.

Retail strips

In some locations retailers objected to having signs directly outside their shops, again particularly
where footpaths are narrow. In these situations, signs were relocated in alignment with property
boundaries to minimise interference with shop frontages.

The size of concrete footings were also an issue in some locations due to underground services. In
at least one instance a footing had to be redesigned to suit the limited depth available.

Installation of signs

Installation of the original demonstration project signs was undertaken by an independent
contractor and co-ordinated by the IMAP project officer(s) in 2009. The installation of subsequent
signs within City of Stonnington has been undertaken by CoS Infrastructure Department. This has
increased the workload of an already busy department with limited capacity.
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Sign maintenance

Hardware

Maintenance of the signs is undertaken by CoS Infrastructure Department.

The map-based signs were designed and installed with laminated glass. The glass has been
problematic in areas near nightclubs such as in and around Chapel St. Where repeated glass
breakages have occurred, CoS have replaced the glass with polycarbonate to reduce maintenance
costs.

Print media

Fading of the printed map content has occurred in some sites. This is believed to be due to the
maps being printed on faulty media. This effect may be subtle but the impact over time will
increase, reducing the legibility of the information. If the colour contrast reduces significantly,
people with colour defective vision may not be able to distinguish between elements of the
information.

In future a warranty should be provided by the supplier of the media for issues such as these.

Other issues (non signage)

Lack of guideline document

The IMAP project ended without the development of a guideline document to assist Council with
continued implementation of the signed pedestrian network. The initial implementation established
a demonstration only.

The vision of the signed pedestrian network was to link up all key destinations within and adjoining
to the City of Stonnington making walking and cycling between all destinations easy and stress
free. The task of implementing the project could be made easier by the development of a guideline
document.
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Signage evaluation

Two evaluations of the signage have been undertaken, one by the Department of Transport and
the other initiated by CoS and carried out by Austraffic.

Summary of DOT evaluation

The Department of Transport assessment focused on the IMAP signage with the aim of
understanding how effective it was for a range of users. Sweeney Research prepared a report
following a methodical evaluation interviewing locals and visitors and using both interviews and
follow on walk assessments.

The research compared five different wayfinding projects and identified the strengths and
weaknesses of each. The IMAP signage was found to have the optimal map designs deemed to be
highly effective at communicating local area information and aiding navigation. However, a
weakness of the IMAP signage was the limited number of directional signs.

Summary of Austraffic evaluation

The Austraffic assessment focussed on the signage in Toorak Village with the aim of identifying its
usefulness. Austraffic developed a specific interview questionnaire and surveyed people in the
street over a number of days. The key findings of the surveys were:

* The majority of people interviewed lived in Toorak/Hawksburn and South Yarra 48% of
interviewees walked to Toorak Village

* 39% travelled by private car and 10% by tram

* In relation to trip purpose, 59% were shopping, 19% for work and 9% for
recreation
34% of those interviewed visit Toorak Village every day, 9% 5 days a week, 9% 4 days a
week and 9% 3 days a week

* 6% said this was their first visit to Toorak Village

* 97% said they were able to find their way around Toorak Village

* 94% thought there were enough signs around the Village to find their way

*+ 11% said they have used the wayfinding signage

* 97% said they did not use other signage to find their way around

+ 23% of respondents were aged 25-34, 23% were aged 35-49, 19% were 50-59 and 19%
were 60-69

+ 53% of respondents were female and 47% were male

A summary of some of the comments of those surveyed was:

* Many people like the look of the signs and think they are effective
+ People think the signs are excellent for visitors

People using trains are more likely to need help with direction signs
* Many people had not noticed the wayfinding signs

Local people know their way around and do not need the signs
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Proposed improvements

A number of potential improvements to the system have been identified by the City of Stonnington
and Visualvoice and also through the evaluations. The improvements relate to a range of issues
including sign hardware, cost, installation, maintenance and future works. The following
recommendations seek to address the issues identified in the previous section.

Sign structures (including cost & maintenance)

New metal sign structure

The adoption of a non cabinet style metal sign structure will reduce the existing maintenance and
implementation cost of the map-based signs. The metal sign is intended an additional sign type to
the current sign family and as a possible replacement for some existing signs.

The cost of the metal sign structure will be approximately one third the cost of the existing
structure, significantly reducing the future roll out costs. The maintenance associated with the
metal sign will be reduced to cleaning up of tagging etc (no glass or plastic panels to replace).

lts use is intended for locations where there is no need for the sign to be illuminated. A typical site
would be primarily a non night time economy (such as Hawksburn Village retail strip) where the
majority of activity occurs in daylight hours throughout the year. However there remains the need
for flexibility and illuminated signs may on occasion be required in any precinct. A local assessment
at the time would identify this need.

It may also be used to replace existing cabinet style signs in areas where there is repeated glass
breakages but (again) no need for sign illumination. Existing signs could be relocated to where an
illuminated sign is required. Cost estimates should be obtained for the connection to the power
supply and works required in association with the footings. It may also be possible to explore the
use of solar powered lighting which would negate the need to provide power connections and
associated issues such as metering. Identification of the costs would greatly assist CoS in
determining the extent and priority for illuminated signs.

A generic metal sign specification has been supplied by Visualvoice for review by CoS (refer
appendix). if adopted the new specification and artwork will need to be co-ordinated to achieve a
design consistent with the existing map based sign.

To avoid future constraints with underground services it may be desirable to develop two standard
options for concrete footings. The standard footing could be used as a first priority and where
necessary, the option of the wide, shallow footing. Preparing engineering in advance for this
scenario would avoid delays installing signs.

10
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Sign placement

Train stations

New signs at train stations must be located at optimal sites to be effective, at or near the main
entrance/exit. However they must not become an obstacle. Where a site is challenging (ie limited
space) an assessment should be undertaken to ensure the sign will be seen by the majority of train
patronage. This may require the use of a single sided sign(s) to accommodate space issues.

Many of the train stations are key arrival points to the CoS activity centres. As such,‘ these sites

- should be given priority for provision of lighting in order to extend the hours of access to the

information. The draft Stonnington Walking Policy Report identified the importance of signage at’
stations, as did the DOT review and surveys done in Toorak Village (described above).

Retail strips

- New signs on retail strips must be aligned with property boundaries to avoid blocking sight lines

from passing vehicle drivers into retail windows. New signs proposed for installation in Hawksburn
Village will adhere to this rule.

Maintenance program
Maintenance of the signs is critical to create a positive image and reflect the value Council places
on supporting and promoting sustainable transport and the local economy.

The CoS infrastructure maintenance department have a significant work load and the new signage
system adds to it. To reduce the internal maintenance work, it may be financially viable to '
outsource the signage maintenance. This service is available from some of the larger sighage
suppliers in the market place. It is recommended Council obtain quotes for maintenance of the
entire CoS wayfinding system to access the cost. Maintenance may ihvolve for example, bi-
monthly cleaning and repairs. Clear documentation of all installed signs will be needed for this

purpose. \

11
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Future evaluations
Future evaluations can be improved by evaluating a single signage system and by carrying out
surveys in the areas which attract a large number of people.

The methodology for the DOT evaluation process appears to be appropriate ie using a range of
interviews and follow on walk assessments. However the results are misleading as the IMAP signs
were evaluated with other non related wayfinding signs. This could easily be avoided in future by
evaluating only signs from the same system (ie only the IMAP family of signs).

The Austraffic evaluation was limited in the range of people intercepted who were prepared to be
surveyed. This may be partlally attributed to specific location — Toorak Village. Future evaluations
should focus on larger activity centres which are likely to be frequented by a broader range of
people such as tourists and visitors from the wider metropolitan area. This would be expected to
provide a more accurate assessment of the usefulness of the system.

Pedestrian signage guideline document

The development of a pedestrian sighage guideline document would greatly aSSISt the project. This
document would act as a reference for Council to the existing signage and gmde the

implementation of new signage. _ ‘ /:)

The guideline document couid include:

-+ System overview
+ Sign map content reference (book of maps)
* General standards - for hardware and graphics

~ Installed signs location map - directional and map based signs

» Proposed signed routes map - showing extent of potential future network
« Procurement process -
- Suppliers - wayfinding consultant, signage, printers, mstaliers malntenance

* Instaliation procedures

* Maintenance program - responsibilities, process, programs

Future rollout of the signage

To date the CoS has extended the system with sign installations in Toorak Village and plans for

Hawksburn are well advanced. The cost of implementing the work precinct by precinct, year by

year is not necessarily the most effective approach. Cost savings could be achieved by ordering

higher numbers of signs in a single manufacture and installation contract and the time required for - /j
Council officers to implement 2, 3 or 4 precincts simultaneously would also be reduced. -

Council could consider developing an installation priority plan for future roll outs. This would
Tequire an-audit of each precinct to be signed to quantify the total number of signs needed,

followed by an assessment to determine the budget and amount of signage which could be
implemented in one financial year.
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Stonnington walking map

The following outlines new applications to further support walking in the City of Stonnington
building on the work developed for the signage project.

The Stonnington base-map

Through the process of developing a best practice pedestrian signage system, a visually appealing
and accurate base-map has been created. This map is a significant asset for the CoS which can
be used for other purposes. The map currently covers the western half of the mu nicipality and
could be extended as needed.

The development of a related walking map for the municipality would compliment the signage and
increase the reach of such information. The map would highlight walking & cycling routes between
key activity centres, parks and recreational facilities. It could be delivered to residents and made
available online or for mobile use. Studies have shown that when people are provided with good
walking maps, they are encouraged to walk more.

Other new uses and applications

Use of the map beyond the signage would enable a single base-map to be kept up to date while
having multiple uses and applications. Council cu rrently uses a variety of different and inconsistent
maps to communicate to the public a range of services, amenities and facilities within the
municipality. The opportunity exists to unify and improve the consistency of the mapping
information, while potentially reducing the cost of creating and maintaining multiple maps. The
impact of providing highly legible information to the public should not be underestimated — many.
people find poorly presented maps difficult to read and interpret, leading to lost opportunities for
residents, visitors and local businesses.

Council maps are often developed in isolation by officers working in different departments without
knowledge of a pre existing base-map. Circulation of the above information to all departments
within Council will raise awareness of the existence of the base-map asset and encourage its use
and in-turn lead to a range of associated benefits to CoS.

Below is a list of potential themed maps which could be developed.

Sport & Recreation:
* Parks & recreation facilities map
* Recreational walks map
* Dog exercise areas map

Economic Development/Tourism:
» Cultural map
* Themed walks map
* Accommodation map
* Municipal trails map

Transport: _
+ Walking & cycling map (printed version)
* Transport access guide (Educational campuses, activity centres)
* Parking map (Educational campuses, activity centres)
* Mobility map

Applications

Any of the above themed maps could be developed for publication, online pre-journey use (with
home printing capacity) and for use on mobile phones.
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Digital information/wayfinding

Increasingly information is being distributed electronically. Wayfinding and other forms of spacial
information will follow this trend. Currently the IMAP developed Inner Melbourne Map is proved on
line in PDF format, however this has limited usability online due to the fact that it is not formatted
for digital use and does not leverage the full possibility of digital applications (interactivity).

Map app scenario

The following is a brief overview of a possible thematic map application (Map App). The
opportunity exists to leverage and build upon the wayfinding map work and to develop a digital
product for a range of needs.

This would involve the development of a multi layered, multi themed map app to be deployed via
the internet and mobile platforms (phones and tablets). The primary attributes of the such an
application and it's content are ease of access and use while providing comprehensive content.

The app can be thought of as a digital extension of the recently installed wayfinding signage.
However the digital platform offers greater scope to provide specific information to specific people.
In the simplest terms, CoS could create an internet bowser based application to present city
information on maps and/or a separate but related mobile application to view the same content on
the move.

Objectives

- Provide municipality information relevant to residents and visitors. :

- Develop the applications with a simple interface design to minimize the technology barrier
(particularly for those less computer literate).

- Deliver user centered content which is widely and easily understood.

Benefits

» Modulated information, when and where residents & visitors require it.

- Offer a broad range of information which services specific interests and needs.

- Improved city experience through better knowledge of opportunities available.

- Improved sustainability, including reduced print media costs to Council and less waste.
- The application content can be updated and expanded as and when needed.

Thematic Content
Examples of the content targeted to specific audiences can be broadly organized into two streams,
Destinations and Transport:

Destinations

« Information relevant to local, state and international visitors

- Information relevant to residents and community organizations
- Information relevant to events, shopping and dining

« Information relevant to people with mobility issues

Transport

-« Information relevant to all sustainable transport modes, walking, cycling, public transport
« Information relevant to drivers

+ Information relevant to people with mobility issues

The themed content listed in the Stonnington walking map section is also applicable.
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Functionality :

Applications on desktop and mobile platforms have different end user requirements. For example
someone using the desktop application will have a larger screen, a comfortable environment, a
printer etc. The mobile application user has a smailer screen, a distracting environment. Each
application while presenting the same content requires a unigue design approach based on user
context. - :

The principle delivery‘p!atforms for the thematic map applications are:
+ Via the internet for desktop computer use. -
+ Via downloadable apps for mobile devices.

A desktop application will enable pre-journey planning and discovery of the many aspects the city
has to offer through a visually engaging means. Example desktop application features:

- User introduction and heip

"« User selectable thematic maps content

« User control for content layers and navigation

- Interactive discovery modes (display increased level of information about destinations)
- User print content ' oo :
- User downioad content to mobile device

The mobile application will provide access to the same map information — on the street with or
without a mobile data connection. Example mobile application features: ‘

- View / navigate content :
« Live, you are here, GPS tracking and orientation

+ Live information link overlay (subject to data availability from other digital projects)

Afull list of possible features and functionality would be estabiished from research undertaken prior
to the development of such application. :

15
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Appendix

Metal sign drawings
Inner Melbourne Wayfinding Signage Strategy 2007
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