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exercise, revealed:

- Competition for space threatens small business development; and

- Adecline in the diversity of economic activities
These 2 problems are areas to test and do something about. The benefits we would aim to achieve
through this project are:

- A growing economy

- Create and retain local identity — part of our culture

-  Create a more resilient local economy
The report outlined three phases, the first being to understand the sector, analyse existing data, and
survey firms. He noted there is a lot of data that we don't have. We currently don't understand:

- the pressure businesses are under from increased residential development and increased land

and business prices;

- the impact of this sector on the economy; and

- whether there is a need for intervention.
The report requested funding for Stage 1 from the IMAP councils of $18K per council. Carlton Connect
doesn't have a funding round until February but will put up $20K as out-of-round funding; then match the
Council funding for stage 2.

Discussion/Questions

The commitiee discussed the risk involved in funding stage 1 without Funding Partners on board.
State government funding contributions are not yet confirmed. Clarification was sought as to whether
Carlton Connect would give $90K or $150K.

» Mr Brenton clarified that the proposal was $90K from Councils now and up to $150K from Cariton
Connect. The Carlton Connect contribution will match the total contribution of State and Local
Government up to $150K. $20K of this will be provided straight away as part of their out-of-round
fund. The council contribution would be capped at $18K each.

It was noted this is a critical part of the inner Melbourne economy.

Cr Stevens noted it was an exciting project and that it was critical to test the hypothesis to get the scale of

the problem. She noted the proposai suggested it could be 18 -24 months before we get

recommendations, -and asked if Actions could be identified out of stage 1 - something we could start doing
earlier. The project needed to be action orientated.

Cr Ong asked if private industry can wait that long before we report back. Can we look at what other cities

are doing? We don't get much information from this until we have completed stage 2.

s Mr Ley advised stage 1 gives an understanding of the information requirements, what information we
have and what needs to be added to it and will confribute to the business case for the IMAP CLUE.

s Mr Brenton noted that when we partner with academic institutions the timeframes are longer, but that
the project team have been very clear with Carlton Connect that we need policy rather than academic
findings-eut-ef-this-preject:-that-the-policies-have-implieations-for-Plan-Melbourne-in-terms-of-giving

land over to residential development.

Cr Vlahogiannis noted we need a proposition to test rather than just go and look. In non-residential areas,
cannabalisation of one use by another is of concern — pushing out businesses is of concern.

Ms Monk advised the MPA are interested in inner city employment and are keen to progress this. It is
assumed urban manufacturing is innately incompatible in urban renewal mixed use scenarios, which are
envisaged in urban renewal areas. Interested in engaging regarding the difficulties seen of a tsunami of
residential development pushing manufacturing out. MPA could assist with the data review on this. We
need a tool —for example; ‘as of right’ residential on the first floors could be modified to keep space for
business use. If we find out urban manufacturing need special places to locate, that would be useful
knowledge as currently consider them in mixed uses.

Cr Ong requested good information on what sort of businesses are in the sector, what type of buildings
they need, and whether we can reuse existing building for other uses.

Ms Vaidyanath asked for the report to be referred to the Executive Forum to review financial implications
on IMAP and the Councils; and that some other projects may require reprioritisation to fund this.

The Committee agreed the 1% recommendation in the report be amended to refer the proposal to the IMAP
Executive Forum to consider funding this project and reprioritising other items; and the other
recommendations would stand. The amendment to the first point of the recommendation was put;

That the IMAP Implementation Committee review the attached proposal and resolve:
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